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DM FOR: Director, Nstionel Photographlic Interpretstion Center

t Proposed Contresct with

1. Thls memorsndun conteins s request for spproval for the commitment
of funds for @ conmtract. The gpecific request is stated in Pursgraph 7.

_ 2. The viewing equipment utilized by the %remm within
HPIC festures either s msnusl drive system or the motorized drive
systen. The sanual systems require time and effort to operste, wheress
the present motorized gysteas are underpowered, noisy snd induce vibra-
tions in the viewing table. » hes Jdemonstrated &
:;wiﬂr éxé;; ggm & thel _ eble which wee evalusied

L BPIC in Moy 1960, & drive gystem did not exhibit sny spprecisble
vidvrstion, nolse, lack of power or control. A| | MM # Light Teble
(10" x b&" Bplit Pormet) equipped with s similar drive system is expected

to improve the efficiency of the photo interpreter by reducing an element
of &istraction (nolse), by increasing the speed of the operstion (by
increesing the slow speed of the film and reducing the time reguired to
position & frame of photography), end by reducing eye fatigue (by reducing
table vibrotions).

o equip a[  [M3M & Light Teble
} motorized drive syste:m. Thel
Syaten will de deaigned in a modulsy form, so thet production versions can

be purchased 25 & kit to be mounted existing or future MIM #4 Light

[ | ¥otorized System. HPIC will

with e Government furnished MIM #:& Lignt

} will use the table to design the packeging
of thelr IrIvVe syoten So thst it cen be essily installed in the field. They
will retwrn the teble with the new drive system on it. The technical risk

on this project ia minimel since the basic drive system design has been

$risd and proven.

&, | was selected as s sole source to
perform tnis tagk because of the proprietary nsture of the drive systen
design. | | depign will permit NPIC to equip the Light

Table with e superior drive aystew at a cost which is competitive with the
wiw syaten. The proposed project hes been coordinsted through
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SEBJECT: Proposed Comtrsct with | |

114 r ated snd evaluated by
5. Toe | Moaification will be tes ed by
. o final sccentence the retrofit drive system %it con be mm
a%ﬂabgiwm M #8 o shelf ftem. The estimeted cost of the it
is

7. It is requested that the negotistion with

for & contyact $o conduct the progran dsseribed at o cost not o exceed

[ o eporoves.
Chief, ﬁe&iai’W&“ﬂ’L‘Wtﬂﬂ Group,

“Bate

APPROVED: —

Futionsl Photogrsphic Interpretation Center
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(other than property or building maintenance and repairs)

T ataugsT No. l ;f CERTIFY THAT FUNDS I Tar cu%
' ey Ly 7 i
! /,‘/\JU—L/OUO" ;/O ] [ AYAILABLE. CHARGE TO FAN -
e e e e e e e S R
CL2ICT OR CONTACT OFFICER iSIGNAT‘\JRE OF BUDGETY OFFI1CLk LATE
) PROPOSAL NO. AND DATE lCONTRACT & TASK ORDER WNO. ({f «nowr) E
i
; 3 1 :
; T June 1569 1 N/ A i
APPLICABLE OKLY TO REPAIRS AND MODIFICATIONS 1
OF SEZRVICE REQUESTED : e
TECHNICAL IYNSPECTION 1S5 REQUILIRED BY H
‘STF\'ANSFER OF FUNDS TO ' RECE!IVING DEPOT T & | _TECHN{CAL MONIYOR £
{OTHER GOVTY. AGENCY . o T i
: %(specify if applicable)l | JTEMS TO BE PICKED UP OR [:] SERVICES PERFORMID AT: g
1EF AR } | . . 9
: ] ) ITEMS TO BE REDELIVERED T0;: :
L
Lo
[ CONTRACT CLASSIFICATION WORK CLASSIFICATION | HARDWARE CLASSIFICATION ;REPORTS CLASSIFICATION f
‘ i
ic g !
' ;
.o - . o - . . J
Unclassified Unclassified Unclasciitied i
SUBSTANTIVE TITLE AND/OR DESCRIPTION OF SERVICE TO BE PERFORMED j
Contractor will reconfigure a film drive system so that it can easily be i
on & Coverament furnished MIM 4 ILight Table. The Contractor
=n return the light table with the new drive system mounted on it.

(See reverse for specific
required on R&D reqgucsts.)
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] ‘UNCLASSIFIED . [XJ CONFIDENTIAL syacuments or sTatemens L SECRET (] (specify)
ix . JUSTIFICATION FOR sourcERPTRVE!S : = 8 6

5X1 |has designed and bullt a relatively simple and inex-
pensive film drive system which has been tested by NPIC and found to work very well.
This contract is for the reconfiguration of this drive system to fit a different light
table., Because of the proprietory nature of the basic design, no other source was
solicited for the work.

=0

2. PROPQSAL

Attached

3. DELIVERABLE ITEMS

\ i ‘ : . .
REPORTS REQUIRED No. oF coptes | ] monTHLy [ Janterim- [ ] ouarTery [ JFiNaL

HAR[SWARE (state type and number)

" OTHER

A film drive system consisting of four drive motors with proper controls,

-4, GFE REQUIRED

25X1 lﬂmthm L Iight Table o
: ' Ft, Roll of 7Omm Film and empty spools

5. SPECIAL INSTRUCTIONS

In the contractors proposal, section L,1 of the Technical Description, the
motorized dual film strand should be deleted (NPIC may only be able to provide a non--
motorized version). In this case, NPIC will assist in evaluating the MIM #4+ Light
Table Motorized Drives (Section 6.0).

Final acceptance et the contractors facility ié unacceptable (Section 7.1 of the
Technical Description) | :

Sections 1.2. 2, 1.2.3 and 1.2.8 of the cost proposal are rather unusual and
should be points for negotiation.
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[] SECRET [ (specify)
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